
ADVISORY TEAM & HOA MANAGER MEETINGS 2015 

Here are the minutes that we took during the Advisory Team Meetings. 

The minutes are from  

 September 10th 2015 

 October 8th 2015 

 November 12th 2015 

 November 18th 2015 

 December 10th 2015 

 

ADVISORY TEAM & HOA MANAGER MEETING 

THURSDAY SEPTEMBER 10TH 2015, 10AM - 11.35PM 

TAO WELLNESS CENTER 

MINUTES 

ATTENDEES: 

 EDNA DANIELS                 QI PH8 

 STEVE GARCIA              RD C-5 

 DALE OAKLEY                   QI G3 

 NOE ORTIZ                        HOA MANAGER 

 DARREN SPENCER           CUSTOMER SERVICE MANAGER 

Here are the points that were discussed at the meeting with the Advisor Committee, on Thursday, 

September 10th 2015 at the TAO Wellness Center. 

PENDINGS FROM MEETING ON THE 1ST APRIL 2015 

 Breakdown of what exactly the HOA fees cover.   

 Increase landscape especially in the Residences C. (they will add sprinklers, extra plants 

and flowers)  

 To share the water quality reports from 2013, 2014 and 2015 to compare water quality 

levels  

PENDINGS OF PREVIOUS MEETING (26th May 2015) 

 Replacing grass for gravel: This will be a easier to maintain and keep clean.  

PENDINGS OF PREVIOUS MINUTES (9TH JULY 2015) 



 Will de Bose to organize a meeting with Julian for the next CV meeting 

 Noé to send the Golf Course Rules & Regulations to all homeowners, and to remind people 

that the gold course is “Private Property” 

 To change the cushion covers for the pool lounge chairs (set one has arrived, set 2 coming 

soon 

 Noé to contact Hector Juarez (Director of Security, 9841438940/9841603026) to see if he 

is willing to give a presentation on security issues and prevention. 

 Noé to investigate on the closing costs of each type of unit 

 Darren/Noé to send an email reminding all of the owners about taking security measures. 

PENDINGS FROM PREVIOUS MEETING (13th August 2015) 

 TAO is considering hiring an accounting assistant that will be based in the HOA Office. 

 To send monthly financial statements to the HOA. 

 Backup Power Project to be reevaluated with Pablo Castillo 

 Plan to change the water soften system to area that will be XIARA and to build more salt 

rooms (LONG TERM PLAN) 

 Noé to arrange a visit to the water systems with a water specialist to see how they work 

 Noe to get more information on the RO equipment (Noe had a meeting on the 13/08 and 

will send the information) 

 To open a bank account with Lloyds TSB to give homeowners another option of paying 

their HOA Fees. 

 Yatziri will provide us with the contact information for Prestige.  

 

MINUTES MEETING (10th September 2015) 

 Earlier this week Noe had a meeting with the Accounting Dept and agreed that from 

January 1st the HOA fee will be charged In Mexican Pesos. We are also looking into having 

a discount for those homeowners who pay 6 or 12 months HOA fees in advance. 

 Costavita was given 6,000USD from the developer to catch up on some of the pending’s. 

This will start happening next week. 

 To check legal status on the regulations from pet owners.  

 The speed signs are almost finished; we just need to add the signs in QI and ZEN. An idea 

that was bought to the table was that we should have reflective tape around the signs.  

 Hang fishing wire in the trees to detour the bats (trees between TH E and KUN will be the 

first) 

 Painting continues in KUN, and later in ZEN and QI 

 The elevators in XIAO and KUN are out of order. Noe is checking with the insurance 

company on this issue. The first aid training started this week with staff from the 

maintenance, security, cleaning and gardening teams present. 



 Noe will check with Diana from Sian Kaan on their procedures if hurricane does hit this 

area. 

 Noe to work with Alma (Bahia) on the cleanup of the residential area. 

 It was agreed by all members of the CV that Edna Daniels can keep the screens that she 

recently installed. In the future all homeowners that wish to do work on their units must 

get authorization from Noe beforehand. 

 Start planning the meeting in December. (Date TBA). Once planned, we must send an 

agenda to all homeowners.  

 From now on will be using the term “Condominium TAO AC” as to differentiate ourselves 

from the developer. 

 Noe is going though ever unit one by one to check everyone HOA and Insurance status. 

 Agreed that the new penalty fee for not paying the HOA is 5% instead of 2% 

 Noe will send an email to all of the homeowners by the 25th of each month and the HOA 

will be taken out of their accounts on the 1st of each month. 

 The fumigation started this week to control spiders and scorpions. This fumigation will be 

done twice a month. 

 Investigation continues with finding new lamps/bulbs for the street lights. 

 Next week we will begin to replace cables in TH A and B. 

 Bat radars are now turned on 24 hours a day. 

 For sale signs will be placed in the TV by the security gate. 

 Noe to follow up with Arq Botello about the rules and regulations about if we trim the 

trees in the case we get a hurricane warning. 

 

NEXT MEETING: Thursday, 8th October at 10am at the TAO 

Wellness Center 

ADVISORY TEAM & HOA MANAGER MEETING 

THURSDAY OCTOBER 8TH 2015, 10.15AM - 12.30PM 

TAO WELLNESS CENTER 

ATTENDEES: 

 EDNA DANIELS                 QI PH8 

 MICHEAL BRUNO            ORD F6 

 WILL DE BOSE                  RD C6 

 JOSE GALARZA                 TH E12 

 STEVE GARCIA              RD C-5 

 DALE OAKLEY                   QI G3 

 NOE ORTIZ                        HOA MANAGER 



 DARREN SPENCER           CUSTOMER SERVICE MANAGER 

Here are the points that were discussed at the meeting with the Advisor Committee, on Thursday, 

October 8th 2015 at the TAO Wellness Center. 

MINUTES  

 2 elevators in XIAO and KUN have broken down and are out of warranty. We are waiting a 

response from the insurance company. 

 Recurring CFE blackouts - Noe will meet with the CFE management 

 Status of backup power - TAO management does not want to install generators; Noé will 

discuss with Isaac.  

 TAO has constructed a bypass of the cisterns to avoid water issues. Noé will write a 

summary of improvements to share with homeowners. 

 Drainage problem in TAO Ocean needs to be addressed. 

 Need to develop and publish emergency hurricane plan, and determine how residents will 

be notified. Noé will follow up. 

 Updating landscaping and source of water for irrigation. 

 Need to review landscaping for TAO Ocean, including putting in better quality of soil. 

 Starting next today (12/10) TAO will start the replacement of adopasto in parking spaces 

with gravel. 

 TAO recently purchased a lamppost and the replacement bulbs are coming from Mexico 

City. As soon as they arrive they will be installed 

 In order to save power, and expenses, TAO will turn off the lampposts at 2AM instead 

5AM. 

 Painting project is ongoing. 

 The stonework between ZEN and QI is now completed.  

 The parking issues in Ocean, Jungle side and Ocean Beach Club appears to be a common 

issue. Noé will follow up and communicate the plan. 

 The fountains between ZEN and QI have been replaced. 

 The pump on main infinity pool has been repaired. 

 Noé is working to get an accounting resource to focus on HOA related issues. This person's 

role needs to include sending out monthly statements to homeowners. It needs to be 

made clear to homeowners, via the monthly statement, that any payments in arrears will 

incur interest charges. 

 The general assembly is to be held on Dec 10th. Notice to go out in the next few days with 

agenda to follow. 

  

 Darren to send the list of homeowners to Michael so that he can set up an Ocean 

Residence Facebook Page. 

 Bat issue at Ocean needs to be addressed. Noe to follow up. 

 Lighting between TH A and TH B will be completed this week (12-17/10) 



 Noe to send bylaws to all of the homeowners at the Ocean side. 

PENDINGS 

1ST APRIL 2015 

 Breakdown of what exactly the HOA fees cover.   

 Increase landscape especially in the Residences C. (they will add sprinklers, extra plants 

and flowers)  

 To share the water quality reports from 2013, 2014 and 2015 to compare water quality 

levels  

26th May 2015 

 Replacing grass for gravel: This will be  easier to maintain and keep clean (08/10, delayed. 

Work to begin 12/10) 

9TH JULY 2015 

 Will de Bose to organize a meeting with Julian for the next CV meeting 

 Noé to send the Golf Course Rules & Regulations to all homeowners, and to remind people 

that the gold course is “Private Property” 

 To change the cushion covers for the pool lounge chairs (set one has arrived, set 2 coming 

soon 

 Noé to contact Hector Juarez (Director of Security, 9841438940/9841603026) to see if he 

is willing to give a presentation on security issues and prevention. 

 Noé to investigate on the closing costs of each type of unit 

 Darren/Noé to send an email reminding all of the owners about taking security measures. 

13th August 2015 

 TAO is considering hiring an accounting assistant that will be based in the HOA Office. 

 To send monthly financial statements to the HOA. 

 Backup Power Project to be reevaluated with Pablo Castillo 

 Plan to change the water soften system to area that will be XIARA and to build more salt 

rooms (LONG TERM PLAN) 

 Noé to arrange a visit to the water systems with a water specialist to see how they work 

 Noe to get more information on the RO equipment (Noe had a meeting on the 13/08 and 

will send the information) 

 To open a bank account with Lloyds TSB to give homeowners another option of paying 

their HOA Fees. 

 Yatziri will provide us with the contact information for Prestige.  

10th September 2015 



 To check legal status on the regulations from pet owners.  

 The elevators in XIAO and KUN are out of order. Noe is checking with the insurance 

company on this issue. The first aid training started this week with staff from the 

maintenance, security, cleaning and gardening teams present. 

NEXT MEETING: Thursday, 12th November at 10am at the TAO 

Wellness Center 

ADVISORY TEAM & HOA MANAGER MEETING 

THURSDAY 12TH NOVEMBER 2015, 9.20AM – 11.15PM 

TAO WELLNESS CENTER 

ATTENDEES: 

 EDNA DANIELS                                  QI PH8 

 MICHAEL SCHWARTZ (via Skype)  KUN PH7 

 JOSE GALARZA (via Skype)              TH E12 

 STEVE GARCIA                               RD C-5 

 DALE OAKLEY                                    QI G3 

 NOE ORTIZ                                        HOA MANAGER 

 DARREN SPENCER                           GUEST SERVICE MANAGER 

Here are the points that were discussed at the meeting with the Advisor Committee, on Thursday, 

November 12th 2015 at the TAO Wellness Center. 

MINUTES  

12th November  

 It was discussed that from now on TAO Ocean and TAO Jungle side will be different.  

 A slight confusion appeared about who to contact for different issues.  

Noe (hoamanager@taoinspiredliving.com) for all the things outside of the unit and HOA 

fees. 

Yatzi (yatziri@taoinspiredliving.com) for all things inside the unit. 

Darren (darren@taoinspiredliving.com) guest services, questions, information, events. 

 Isaac/Noe to follow up with Bahia to see why they are uncooperative.  Isaac to try to 

repair the relationship and to try to get some of the benefits that we once had. 

 TAO Ocean side to be involved in the general topics of TAO. 

 Lighting issues: TAO plans to add more lighting especially in XIAO, ZEN, Qi, RAM and THs 

 Homeowners are welcome to report any issues regarding the lights.  

 Noe to meet with Jose to discuss the expenses.  

 HOA fees will remain the same for 2016 

mailto:hoamanager@taoinspiredliving.com
mailto:yatziri@taoinspiredliving.com
mailto:darren@taoinspiredliving.com


 HOA Fees will be charged in Mexican Pesos starting in January 2016. This rate will not be 

changed. CV members to agree on a fixed conversation rate. 

 Tentative Assembly Date for 10th or 18th December 2015. Over the next few days Dale will 

send a list of things that we can add to the agenda, this list will be collaboration from the 

members of the CV.  Once the agenda is ready we will send it to all of the homeowners 

along with the invitation to the Assembly.  

 The parking signs for the THs are now in place. These are just tentative and will be 

replaced as soon as the other one arrives.  

 The area by RAM will hold more parking spaces 

PENDINGS 2015 

1ST APRIL  

 To share the water quality reports from 2013, 2014 and 2015 to compare water quality 

levels  

9TH JULY  

 Will de Bose to organize a meeting with Julian for the next CV meeting 

 To change the cushion covers for the pool lounge chairs (set one has arrived, set 2 coming 

soon 

 Noé to contact Hector Juarez (Director of Security, 9841438940/9841603026) to see if he 

is willing to give a presentation on security issues and prevention. 

 Noé to investigate on the closing costs of each type of unit 

13th August  

 Backup Power Project to be reevaluated with Pablo Castillo 

 Plan to change the water soften system to area that will be XIARA and to build more salt 

rooms (LONG TERM PLAN) 

 Noé to arrange a visit to the water systems with a water specialist to see how they work 

 Noe to get more information on the RO equipment (Noe had a meeting on the 13/08 and 

will send the information) 

 To open a bank account with Lloyds TSB to give homeowners another option of paying 

their HOA Fees. 

 Yatziri will provide us with the contact information for Prestige.  

10th September  

 To check legal status on the regulations from pet owners.  

10 October  



 2 elevators in XIAO and KUN have broken down and are out of warranty. We are waiting a 

response from the insurance company. Elevator in XIAO is fixed. Work still pending on 

KUN. TAO has managed to save almost 70,000 pesos on the lifts. 

 Status of backup power - TAO management does not want to install generators; Noé will 

discuss with Isaac.  

 TAO has constructed a bypass of the cisterns to avoid water issues. Noé will write a 

summary of improvements to share with homeowners. TAO has confirmed that they will 

not be installing Backup generators 

 Need to develop and publish emergency hurricane plan, and determine how residents will 

be notified. Noé will follow up. Option to use TWC. Bahia offered to help but they will 

charge a fee 

 Updating landscaping and source of water for irrigation. TAO is putting extra pressure of 

CostaVita 

 Starting next today (12/10) TAO will start the replacement of adopasto in parking spaces 

with gravel. TH A&B done, pending ZEN & QI 

 TAO recently purchased a lamppost and the replacement bulbs are coming from Mexico 

City. As soon as they arrive they will be installed. Monday or Tuesday of next week the 

bubs should arrive. 

 Painting project is ongoing. The recent rain storms have not helped this. Sunny dry 

weather is forecasted for the next week or so, so painting will start again.  

 Noé is working to get an accounting resource to focus on HOA related issues. This person's 

role needs to include sending out monthly statements to homeowners. It needs to be 

made clear to homeowners, via the monthly statement, that any payments in arrears will 

incur interest charges. Noe has the position authorized and we should have a person 

starting very soon 

 The general assembly is to be held on Dec 10th. Notice to go out in the next few days with 

agenda to follow. 

 Darren to send the list of homeowners to Michael so that he can set up an Ocean 

Residence Facebook Page. Done 

NEXT MEETING: Wednesday, 18th November at 10am at the TAO 

Wellness Center 

 

ADVISORY TEAM & HOA MANAGER MEETING 

WEDNESDAY 18TH NOVEMBER 2015, 9.35AM – 11AM 

TAO WELLNESS CENTER 

ATTENDEES: 



 EDNA DANIELS                                 QI PH8 

 WILL DE BOSE                              RD C-6 

 DALE OAKLEY                                   QI G3 

 NOE ORTIZ                                        HOA MANAGER 

 DARREN SPENCER                           GUEST SERVICE MANAGER 

Here are the points that were discussed at the meeting with the Advisor Committee, on 

Wednesday, November 18th 2015 at the TAO Wellness Center. 

MINUTES  

 Assembly date to be moved to the beginning of January 2116 (date to be confirmed). As 

soon as the date is confirmed Noe will send an email to everyone asking for their input 

and topics that they would like to discuss.  

 When will the grocery store be opening? 

 All of the painting and gardening will be completed by the middle of December 2015 

 Some of the buildings have mold on them. TAO will be cleaning the walls with acid/choro 

to eliminate the mold then to repaint.  

 New group of workers from Costavita have just stared (one pool cleaner and 4 other 

workers) 

 Parking:  to have a system where the homeowners are not at TAO to open their parking 

space up to others in order to help with parking situation. 

 Noe to investigate why some units have an issue with bad smelling water. 

 Darren to follow up with Shelle Williams regarding the cat issue. 

 The piping by the residence Cs has now been completed but the standard that they have 

left it is unacceptable. As soon as they correct it, TAO will accept the work. 

 Remind the several Property Managers (Dos Chicas, TAO Rentals, Shelle Williams)to 

remind them about the golf rules 

 Recommendation to all homeowners about to amend their Will in relaion to adding the 

Next of Kin. 

 Noe to look at what other Insurance options (including car insurance) there are and to find 

the best one.  

 As of today no one has their deeds to their home. Expected time of closing is January 2016 

PENDINGS 2015 

1ST APRIL  

 To share the water quality reports from 2013, 2014 and 2015 to compare water quality 

levels  

9TH JULY  



 Will de Bose to organize a meeting with Julian for the next CV meeting- Will met with 

Julian and he will invite him to the General Meeting in January. 

 To change the cushion covers for the pool lounge chairs (set one has arrived, set 2 coming 

soon 

 Noé to contact Hector Juarez (Director of Security, 9841438940/9841603026) to see if he 

is willing to give a presentation on security issues and prevention. 

 Noé to investigate on the closing costs of each type of unit 

13th August  

 Backup Power Project to be reevaluated with Pablo Castillo 

 Noé to arrange a visit to the water systems with a water specialist to see how they work 

10th September  

 To check legal status on the regulations from pet owners.  

10 October  

 Status of backup power - TAO management does not want to install generators; Noé will 

discuss with Isaac.  

 Noé is working to get an accounting resource to focus on HOA related issues. This person's 

role needs to include sending out monthly statements to homeowners. It needs to be 

made clear to homeowners, via the monthly statement, that any payments in arrears will 

incur interest charges. Noe has the position authorized and we should have a person 

starting very soon 

12th November  

 Isaac/Noe to follow up with Bahia to see why they are uncooperative.  Isaac to try to 

repair the relationship and to try to get some of the benefits that we once had. Isaac was 

unaware of this 

 Lighting issues: TAO plans to add more lighting especially in XIAO, ZEN, Qi, RAM and THs 

 Noe to meet with Jose to discuss the expenses. Dale is to be part of the meeting too.  

 Tentative Assembly Date for 10th or 18th December 2015. Over the next few days Dale will 

send a list of things that we can add to the agenda, this list will be collaboration from the 

members of the CV.  Once the agenda is ready we will send it to all of the homeowners 

along with the invitation to the Assembly. Date changed to January 2016 (date and time to 

be confirmed) 

NEXT MEETING:Wednesday, 10th December at 9.30am at the TAO 

Wellness Center 

 



ADVISORY TEAM & HOA MANAGER MEETING 

THURSDAY 10TH DECEMBER 2015, 9.40AM – 11.55AM 

TAO WELLNESS CENTER 

ATTENDEES: 

 EDNA DANIELS                                 QI PH8 

 STEVE GARCIA                              RD C5 

 JOSE GALARZA                                 TH E12 

 MICHEAL SCHWARTZ (SKYPE)       KUN PH7 

 NOE ORTIZ                                        HOA MANAGER 

 DARREN SPENCER                           GUEST SERVICE MANAGER 

 ALEXANDER URRUITA                     SALES DIRECTOR 

Here are the points that were discussed at the meeting with the Advisor Committee, on Thursday 

December 10th 2015 at the TAO Wellness Center. 

 

MINUTES  

 TAO Ocean Beach Club: Ground Floor will have a pool, 2 Jacuzzis, restaurant, toilets and 

showers. The walls will not affect the views of the beach and ocean. There will be plenty of 

room on the beach. First Floor will have a open terraza area and a closed salon with AC. 

This floor will have sliding glass doors that will not affect the views. The salon will be the 

perfect place for meetings, movie nights, dinners etc. There will transportation from the 

TWC-Beach Club-TWC. Alexander to share renders with all homeowners. TAO is 

considering having a bike rack for those people that would to to cycle to the beach club.  

 Alexander to send a communication regarding the beach clubs (TAO and Bahia) as there 

seems to be some confusion. 

 Finances 2015. Jose Galarza to meet with Noe and work on the translation. Noe now has 

access to the system that will allow him to send statements (so far we have received very 

positive feedback) 

 2 possible candidates for the Admin Assistant, one from the states and one from Canada. 

Possibly starting by January 2016 

 Discount on Homeowner fees (6month and 12 month) 

 Darren/Noe to send an email to homeowners announcing general meeting on the 21st 

January. 

 Systemas to help us set up some kind of web meeting option so that people can call in and 

hear the meeting.  

 Isaac/Alexander to send an email to everyone updating homeowners on deeds and the 

condo regime 



 The elevator in KUN is now working.  

 Planting continues in the C residences  

 Noe will be looking into having someone from Costavita at TAO 24 hours a day to help 

with issues if they arise (especially the water issue) 

 Set up meeting with Pablo to see the cistern 

 Darren to send Maintenance manual 

 Painting continues in ZEN and Qi 

 A reminder to everyone that mail box keys are with Silvia and you can collect them with 

her. 

 Noe is looking to get a quote for the underwater light for the pool 

 Noe to resend the contact number for security 

 Noe to resend the number of Akumal Ambulance 

  

PENDINGS 2015 

 Assembly date to be moved to the beginning of January 2116 (date to be confirmed). As 

soon as the date is confirmed Noe will send an email to everyone asking for their input 

and topics that they would like to discuss.  

 When will the grocery store be opening? 

 All of the painting and gardening will be completed by the middle of December 2015 

 Some of the buildings have mold on them. TAO will be cleaning the walls with acid/choro 

to eliminate the mold then to repaint.  

 New group of workers from Costavita have just stared (one pool cleaner and 4 other 

workers) 

 Parking:  to have a system where the homeowners are not at TAO to open their parking 

space up to others in order to help with parking situation. 

 Noe to investigate why some units have an issue with bad smelling water. 

 Darren to follow up with Shelle Williams regarding the cat issue. 

 The piping by the residence Cs has now been completed but the standard that they have 

left it is unacceptable. As soon as they correct it, TAO will accept the work. 

 Remind the several Property Managers (Dos Chicas, TAO Rentals, Shelle Williams)to 

remind them about the golf rules 

 Recommendation to all homeowners about to amend their Will in relaion to adding the 

Next of Kin. 

 Noe to look at what other Insurance options (including car insurance) there are and to find 

the best one.  

 As of today no one has their deeds to their home. Expected time of closing is January 2016 

1ST APRIL  



 To share the water quality reports from 2013, 2014 and 2015 to compare water quality 

levels  

9TH JULY  

 Will de Bose to organize a meeting with Julian for the next CV meeting- Will met with 

Julian and he will invite him to the General Meeting in January. 

 To change the cushion covers for the pool lounge chairs (set one has arrived, set 2 coming 

soon 

 Noé to contact Hector Juarez (Director of Security, 9841438940/9841603026) to see if he 

is willing to give a presentation on security issues and prevention. 

13th August  

 Backup Power Project to be reevaluated with Pablo Castillo 

 Noé to arrange a visit to the water systems with a water specialist to see how they work 

Monday 14th December at 10am 

10th September  

 To check legal status on the regulations from pet owners.  

10 October  

 Noé is working to get an accounting resource to focus on HOA related issues. This person's 

role needs to include sending out monthly statements to homeowners. It needs to be 

made clear to homeowners, via the monthly statement, that any payments in arrears will 

incur interest charges. Noe has the position authorized and we should have a person 

starting very soon 

12th November  

 Lighting issues: TAO plans to add more lighting especially in XIAO, ZEN, Qi, RAM and THs 

 Noe to meet with Jose to discuss the expenses. Dale is to be part of the meeting too.  

NEXT MEETING: TBA 

TAO Condominium HOA Board Meeting: 21st January 2016 

TWC 

 

 



 

 

 

 

 

 

 

 


